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Stockport Aiming High for Disabled Children 

Short Breaks Project

Section A – Grant Application (Part Two)
ALL ORGANISATIONS MUST COMPLETE THIS DOCUMENT FOR EACH PROJECT THEY SUBMIT AN APPLICATION FOR
Section A (Part Two)

A.4
Summary of Service
A.5 
Delivery Areas, Dates and Eligible Service Users
A.6
The involvement of Parents and Carers and Children and Young People in Commissioning
A.7
Capital Funding (only complete if you are applying for capital funding)

Appendix One – Full Service Offer
Please list the Stockport Short Breaks Project priority (ies) this application is for:
__________________________________________________________________________________________________________________________________________________________________________________________

(For a list of Stockport Short Breaks Project priorities, please read the Specifications of Service documents.)
A.4 Summary of Service 

Aiming High for Disabled Children aims to improve service provision across the board for disabled children and their families, enhancing equality and opportunity to them.  Nationally data will be gathered against ten indicators known as the Full Service Offer (FSO).  

Each local authority in receipt of Aiming High funding is required to provide data to national Government on how the funding has contributed to meeting the 10 FSOs and achieved an increase and transformation in the delivery of short breaks for eligible disabled children, young people and their families or carers in their local authority area.  

This section aims to measure how well your project or service meets the ten elements of the FSO.

This section will be used by the Steering Group and parents’ panel Group to score your application.
A 4.1 Please explain what the service is, what it does, and why it is needed by disabled children and young people within Stockport (1000 words)

Please ensure that you refer to your ability to meet FSO1, FSO4, FSO5, FSO7, and FSO9 in your answer (All FSO elements can be found in Appendix One)

A 4.2 Please explain how your service will be appropriate for the disabled children and young people using it (200 words).
Please ensure you refer to your ability to meet FSO6 and FSO 8 in your answer.

A 4.3 Please explain how you will find out the needs of your users once they are referred to your service, and how you will meet those needs (200 words).

Please ensure you refer to your ability to meet FSO3 in your answer.

A 4.4 Please explain how you will make people in Stockport aware of your service, and how they can access it (200 words).

Please ensure that you refer to your ability to meet FSO10 in your answer, and that your answer recognises that children and young people will be referred to your service from the Short Breaks Project.
A 4.5 Outcomes Table

Please complete this table to show what outcomes your service will aim to achieve, and how you will measure this achievement. 

This will be used to support us in assessing how well your service will meet the FSO elements, and will also form part of the contract with successful providers.
Guidance Note:  Aiming High for disabled children seeks to achieve positive changes for eligible children in relation to their experience of short breaks, their relationships with carers, and their own personal development.  

Please identify in the table below the outcomes you are aiming to achieve with this project/service.

The Aiming High for Disabled Children Short breaks Implementation Guidance (which can be found at: http://www.togetherfdc.org/SupportDocuments/AHDC%20-%20Short%20Breaks%20Implementation%20Guidance.pdf) 
provides a fuller list of possible outcomes based on the five Every Child Matters aims. Suggested outcomes for children and young people and ways of measuring them are also available in the Outcomes document that has been provided for your convenience within the supporting documentation.
You will also need to measure how you have achieved these outcomes. Outcomes can be difficult to measure, however the Outcomes document illustrates some of the approaches you can take to measure outcomes.
Some examples of measuring outcomes are: regular satisfaction surveys with families, young people; photographic records and staff observations; young people scoring events and providing feedback; tracking change in young people by asking them how they feel and recording differences over time; young people making diaries or records with appropriate materials.  

Please ensure that you have the resources to undertake the monitoring and that they directly relate to the aims and objectives of your proposed Aiming High project and your organisation. 

	Outcome
	How will you collect data to demonstrate that you have achieved this outcome?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	(add additional columns if needed)


	


A.5 Delivery Areas, Dates and Eligible Service Users
A 5.1 Delivery Areas

Please complete the table below.  

Guidance Note: Ensure that the number of service users identified are the additional numbers that will access your services/activities as a result of Aiming High funding.  Aiming High funding can only be used to provide additional services/activities and/or provide for additional children/young people.

	Delivery Area*
	Number of service users in 2008/09 (if applicable)
	Numbers of additional service users

2009/2010**
	Numbers of additional service users in 2010/11 
(if applicable***)


	Brinnington & Reddish
	
	
	

	Cheadle
	
	
	

	Hazel Grove and Bramhall
	
	
	

	Heaton’s
	
	
	

	Marple and Romiley
	
	
	

	Stockport
	
	
	

	Borough-Wide
	
	
	

	Total
	
	
	


* These are the areas of Stockport you are delivering activity in, not where your service users come from. For example, if you are delivering activity both in Brinnington and Cheadle, but know that service users come to your activity from other areas, you should put all figures in the box relating to Brinnington and Cheadle as appropriate. ‘Borough-Wide’ should only be used when your provision flexibly uses a variety of locations in response to users’ needs e.g. outreach work
**if not applying for funding for 2008/09, please include your estimated number of service users for 2009/10
***If you are submitting tenders for projects that impact upon 2010/11 delivery e.g. capital funding, then please complete this column. If you are not submitting tenders for 2010/11 delivery e.g. a holiday club during February half-term 2010, then you are not required to complete this column. If in doubt, please ask for clarification. This figure should be calculated in addition to your estimated number of service users in 2009/10

(This table will be used to calculate how well your project meets FSO2)
A.5.2
Delivery Dates

Please indicate below your proposed Short Breaks project start date and end date.

Start Date:




End Date:

Guidance Note: Aiming High for Disabled Children funding is available during 2009/10, 2010/2011 and finishes in March 2011.

Does your organisation anticipate that the proposed services/activities will continue beyond March 2011?

Yes



No
A.5.3 
Eligible Service Users

Please indicate which of the following children/young people your proposed activities/services will be for.  Please tick as many boxes as apply.
Guidance Note: Aiming High for Disabled Children is targeted towards specific groups of disabled children most at risk of social exclusion. 

Group A:  Children and young people with Autistic Spectrum Disorder (who have severe learning disabilities or behaviour which is challenging) OR those children and young people whose challenging behaviour is associated with other impairments such as severe learning disabilities.

Group B: Children and young people with complex health needs including those  with a disability and life limiting conditions, and/or those who require palliative care and/or those with associated  impairments such as cognitive or sensory impairments and/or have moving/handling needs and/or require specialist equipment/adaptations.

	Description
	Eligible to access our project/service

	Children and young people with autistic spectrum condition
	

	Children and young people with complex health needs
	

	Children and young people with moving and handling needs that will require equipment and adaptations
	

	Children and young people where challenging behaviour is associated with other impairments (e.g. severe learning disability). 
	

	Young people 14+. The young people who fall into this group are young people who are severely disabled and require services that are appropriate to their age.
	

	Others (please specify)


	


A.6. The involvement of Parents and Carers and Children and Young People in Commissioning
The involvement of parents and carers and children and young people is vital for the successful delivery of the Short Breaks Project. 

The Short Breaks Project has set up a parents’ panel and a Disabled Young People’s Representative Group to support our delivery of short breaks for disabled children and young people within Stockport. These groups will be involved in scoring submitted applications, and their views will be worth 25% of your final score.

Your answers to the questions in sections A4 and A5 of this document will be used by the Steering Group and the parents’ panel to score your application.

Project Summary (Young People)
You are also required to develop a short summary on your project which will be taken to the young people’s representative group, and which will enable them to score your project.
This summary will need to be in Easy Read format.

Information on how to create an ‘Easy Read’ document can be found within the supporting document, as well as an example of a locally-developed Easy Read document.

You have up to 4 pages with which to explain your service to the young people. 2 copies of this document should be submitted with the rest of your application, and are subject to the same rules governing the application process, as outlined in the Guidance Notes. Please do not go over 4 pages as this may invalidate your Easy Read document.
If you fail to provide us with an Easy Read document, your application will be unable to be assessed by the young people, and therefore you will not be able to receive 12.5% of the total points available to your application during the scoring process.

Guidelines:

· Write in short, clear sentences. Just have 1 idea in every sentence.
· Use numbers instead of words e.g. ‘1’ instead of ‘one’.

· Do not use abbreviations

· Do not split words over 2 lines, and do not split sentences over 2 pages

· When using pictures, make them relevant to the text.

· Instead of using maps, use pictures of places that people will recognise. Explain how to find the place in words as well as pictures.

· Use a typeface that is clear, like Arial

· Text should be at least 16 point or bigger
The information you should aim to include in your summary is:

· Who you are
· What you want to do 
· The details of what you want to do
· How much it will cost
· Why it is needed by disabled children and young people within Stockport
A.7 Capital Funding (ONLY COMPLETE THIS SECTION IF YOU ARE APPLYING FOR CAPITAL FUNDING)
Please Note: 
Capital funding can be used for fixed assets that relate to buildings, equipment and associated costs and transportation needs.  For example, building adaptations that are not part of requirements under Disability Discrimination Act; specialist equipment that will improve, increase and enhance access and take-up by children, young people and their families, computer equipment and software.  

Eligible capital schemes will need to be:

a)
completed within the timescale for Aiming High funding, that is before April 2011.

b)
must improve short break provision, that means enhance the capacity of a provider to offer short breaks

c)
be sustainable beyond the period of Aiming High funding, e.g. you must be able to demonstrate how ongoing maintenance and other costs will be met after March 2011.

Associated professional fees relating to a capital development may also be included in your capital budget projections, for example, surveyors, architects, specialist Occupational Therapy advice.  If your request is part of a larger capital programme the element of professional fees must relate directly to the Aiming High project.

A 7.1
Is the delivery of your Aiming High project dependent on an element of capital funding?

Yes



No
A 7.2
Please provide details of why the capital funding is required and how it will ensure that additional activities can be provided and/or additional young people can access those activities. (500 words)

A 7.3 Summarise what you require capital funding for including a breakdown of cost for each piece of equipment or part of any building works. (300 words)  

Guidance NOTE:  Aiming High funding cannot be used for any building adaptations that would come under Disability Discrimination Act Requirements.

A 7.4 Have you had detailed quotations/estimates for your capital project?

Yes



No
Appendix One: Full Service Offer

Aiming High for Disabled Children





Stockport Children and Young


People’s Disability Partnership





FSO1 


Short Breaks Service is based on a needs assessment of the local disabled child population taking into account the voice of disabled children, young people and their families.





FSO2 


Offer a significantly greater volume of Short Breaks provision, and which reflect the additional funding levels available from Government.





FSO3 


Systems for assessment must be clear, transparent, and accessible to all potential service users.





FSO4


Offer a wide range of local Short Breaks provision, tailored to families needs.





FSO5 


Provide positive experiences for young people by promoting friendships and by encouraging social activities, new experiences and supportive relationships with carers.  





FS06 


Service provision is culturally appropriate and meets the racial, cultural and linguistic and religious needs of disabled young people and their families.





FSO7 


Provision available on a planned and regular basis and at the times when families, young people need breaks.  





FSO8 


Services provided must be age appropriate and that young people identified as priority groups for Aiming High funding are not disadvantaged. 





FSO9 


Utilise service providers that offer the best possible combination of skills and experience to deliver services of the highest possible quality to meet individual needs at the most efficient cost





FSO10 


Information must be collated regarding how organisations will promote information about available provision to the public, including details of eligibility – including threshold criteria – and routes to accessing the service.
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